H KA HaunoHanbHbIN
KOHCANTUHIOBbIN aNbsAHC

[Mpe3seHTauma 06 AnbaHce



M3MeHeHue Ha pOCCUMCKOM PbIHKE
KOHCA/ITUHIOBbIX YCAYT

HKA

KpynHeniume cdupmbl B 061aCTH AyauTopbl «60/1bLLIOM YETBEPKM>»
yrnpaB/I€HYE€CKOro KOHCaATUHIa PwC, KPMG, EY u Deloitte
McKinsey, Boston Consulting 06bABUIM O BbIBOAE POCCUMCKMUX

Group 1 Bain & Company noApasaeNieHni U3 CBoero

MPUOCTAaHOBUIN PaboTy C COCTaBa; OHM NPOAOJIKAT CBOK

POCCMMCKMMM KJIMEHTAMM AeAaTtenibHOCTb B Poccnu B
OrpaHMYEeHHOM BUae

v

HOpUCTbI U3 MeXAYHapPOAHbIX
opuandeckmx dupm Linklaters,
Herbert Smith, Freshfields
Bruckhaus 06bsiBUIM 0 BbiBOAE
POCCUMCKUX NOApPA3AENIEHMI U3
CBOEro CoCTaBa; OHM NpoaosiKat
CBOIO JeAaTenbHOCTb B Poccuu B
OrpaHUYeHHOM BMAE

[MepedopmaTrpoBaHue OTEYECTBEHHOIO PbiHKA KOHCANITUHIOBbIX YC/1YI OTKPbIBaeT
HOBble€ BO3MOXHOCTHM Pa3BMUTMUA U paclUMpPEHMA MaCLUTAaboB AeATEeIbHOCTH AN
POCCUMCKMX KOHCY/IbTAHTOB, a TAKXe /19 OTeYEeCTBEHHbIX KOMMaHWM, NONaBLUMX B
CaHKUMOHHbIe cnMUCcKM (SDN List), KoTopble HYyXX4alTCA B KAYeCTBEHHbIX U

KOH(UAEHUMANBbHBIX KOHCY/IbTALMOHHbIX YCayrax



HKA HaumoHanbHbIM KOHCAaNTHMHIOBbIU aibAHC (HKA)

HaupmoHabHbIM KOHCA/ITUHIOBbIM a/IbAHC co34aH sieTom 2021 r.
dopMa — KOHCOpUMYM 6€e3 06pa3oBaHMA €AMHOI0 IPUAMYECKOrO AnLa

Llenib — nonyyeHue MakCMMaibHOM CUHEPTMU A1 NapTHEPOB M KJIMEHTOB 3a CYeT
06bEeAMHEHMSA PECYPCOB U KOMMETEHLMIM C COXPAHEHMEM KJIHOUEBbIX HApaboToK M
cneumanmsaLmm y4acTHUKOB

B Tekylien cuTyaummn anbsaHC obecneynT peanmsauuto Hambonee
BOCTpe60BaHHbIX FOCYyJapCTBOM U 6M3HECOM KOHCANTMHIOBbIX YCAYT
Ha BbICOKOM YpPOBHEe Ka4yecTBa, B T.Y.:

BoccTaHoBaeHWE NOrMCTUYECKMX, NPOU3BOACTBEHHbIX U TEXHOJIOTMYECKMX LienoYeK
Peanusaumio noteHumasa MMNopTo3amelLLeHna

BblABIEeHME HOBbIX NEPCNEKTMBHbIX PbIHKOB CObITa, B T.4. HOBA

KoMnieKcHoe conpoBOXAEHWE CTpaTerMyecKnxX CAEN0K

CTpouTENbHYI0 3KCMEpPTU3Y, ayamT U (PMHAHCOBO-TEXHUMYECKMM HAZ30p MO CUCTEMHO-
3HAYMMbIM MHBECTULIMOHHBIM MPOEKTam

Pa3paboTKy cTpaTermm yCTOM4YMBOro pasBmMTus (B COOTBETCTBMM C NpuHUMNamm ESG),
NOAAEPIKKY B MOBbLILLEHNM SHEPrEeTUYECKOM M 3KOJIOrMYECKOM 3DDEKTUBHOCTH

6 althaus

LONSULTING

HUCHUIIII

KoHcanTuHr
ANA rocypapcTea
1 busHeca

=:SBS

SUPPORT
PARTNERS

Executive Recruitment & Coaching

PBK

Aynwr | Kowcanmuur | Mpaso




OcHoBHble daKTbl, Nog4yepKuBarowme aMaepcTteso AsbsHca B

HKA

KOHCaJITUHIe
BbipyuKa OnbIT NpUCYTCTBMHA YnucneHHOCTb
Mokasatesnb 2021 Co6CTBEHHbIM WTaT
3,5 Mmnppa 17 net 80+ 600
3,5 mapa. pyé. - CpeaHuM onbIT KOMMNaHMM 80 napTHepoB, ~600
KPYMHEMLLUI NoKa3aTesb AnbsiHCa B OKa3aHMM KOHCY/IbTaHTOB,
CcpeAn KOHCANTUHIOBbIX KOHCANTMHIOBbIX YC/yT pYKoBOAMUTENEN, OTPAC/IEBbLIX U
KOMNaHWi, paboTatoLmx B MPOLECCHbIX 3KCNEepPTOB

Poccumn

JKcnept PA KommepcaHT HH.ru Rusbase Raex

JIMaepcTBO KOMMNaHWUM NoAYepKMBaeTCs %—jxpcr t @ @ E "IMM U apyrue

BbICOKMMKU MECTaMM B OTpPacC/iIEBbIX RATING REVIEW

PeMTUHIrax M YIeHCTBOM B ®BK ®BK, SBS SBS Althaus
npogeccroHasbHbIX accoLmaLmax Althaus Consulting Consulting




Mbl HaxoanM 3PP EeKTUBHbIE pelleHNA, KOHCY/IbTUPYA 6U3HeC U
HICA opraHbl rocygapctBeHHOM MCNONHUTENBHOM B1IACTU MO 3-M OCHOBHbIM

HanpaBJIEHUAM

YnpaBneH4YeCKMM KOHCANTUHT

* Pa3paboTKa KOprNopaTUBHbIX CTpaTermm u
roCyZlJapCTBEHHbIX NPOrpamm

= PaspaboTKa CMCTEM YynpaB/ieHMSA, B TOM
ymcne uenen m KPl, opraHM3alMoHHbIX
CTPYKTYp M 6M3HEC-NpoLeccoB, Nogaeprkka
nporpamMm TpaHcdopmaumm

= Pa3paboTKa KOMMNAEKCHbIX NPOrpaMm
NOBbILLIEHWUS OnepaLUOHHOM
3 PEKTUBHOCTH, CONPOBOXKAEHUE MX
BHEAPEHMSA

* AHanM3 oTpac/ieM 1 oNTUMM3aLMS
MPOM3BOACTBEHHO-/IOTMCTUYECKMX LLEMOYEK

* AHANU3 TEXHOJIOrMM, (POpMUPOBaHME
NPOrpaMm MHHOBALMOHHOIO Pa3BUTUSA

» PaspaboTKa cTpaTermm yCToMYMBOro
pasBUTMSA (B COOTBETCTBMM C NMPUHLMMAMM
ESG)

* Pa3paboTKa cTpatermi umdposoro
pasBMTUSA, NoAAEPIKKA LMGbPOBOM
TpaHchopMaumuu

MpaBoBOM KOHCANATUHI

» lOpmanyecKkoe conpoBoXaeHne
B 0671aCTU KOpNopaTMBHOIro npasa, M&A
(CTpyKTypupoBaHue caenok, hopMmMpoBaHue
cornalieHmm,
due dilligence)

* BaHKpOTCTBO U Cyae6Hble Cropbl, 3almMTa
MHTEepecoB

= ConpoBoxAeHMe Ha pblHKax Kanutana B
06,1aCcTM 6GaHKOBCKOIo
M (pr1HaAHCOBOro npasa

* Perucrpaums npaB Ha MHTENNIEKTYAJIbHYIO
COBCTBEHHOCTb, JIMLIEH3MPOBAHME
JeaTeNbHOCTEN

* [paBoBble ycayrn B cchepe HeABUKMMOCTU U
CTpOMTENbCTBA

= [Nogaepxka B ydactum B 4l
» [Opuamyeckan akcnepT1sa JOKYMeHTauuu

®PuUHAHCOBbIM KOHCA/ITUHTI

» OueHKa 6u3Heca, 06 bEKTOB HEABUKUMOCTH,
UHTENNIEKTYaIbHOM COBCTBEHHOCTHU

» QurHaHCOBOE MoAeNnpoBaHue AsiA
BHYTPEHHUX LeNien/ ans noayvyeHms
dHHaHCHMpOBaHMA

» Pa3paboTKa TEXHMKO-3KOHOMMYECKMX
060CHOBaHWUM, 6M3HEC-M/IaHOB

» [MoAroToBKa MUTY-AECKOB AN 3alUMTbl Nepes,
MHBECTOPaMM

= QOpeH3MK, HE3aBMCUMbIM aHaIN3

= AyAMT OTYETHOCTM, TpaHChopMaums
oTyeTHOCTM B MCDO

» ByxranTepckui M Hanorosbii yyeT



[T

CUNbHbIe CTOPOHbBI 3aK/1I0YAOTCA B NPaKTUYECKOM LLEHHOCTH U

pPa3yMHOM LieHe

MpaKTMYeCcKasa LEeHHOCTb U
aKTyaJ/IbHOCTb peKoMeHAaLM M

v

Mpu pa3paboTke peKoMeHAaLUN Mbl
PYKOBO/ICTBYEMCS MX NMPaKTMYECKOM
peasim3yemMoCTblo U

3 PEKTUBHOCTBIO

Hawwm coTpyaHMKM MMEIT OnbIT
paboTbl B peasibHOM CeKTope
3KOHOMMKM U MMEIOT XOPOLLYHO
KBa/IMMUKALMIO ANA KPUTUMYECKOM
OLEHKM pa3paboTaHHbIX
MHCTPYMEHTOB

Bbicokoe KayecTBO aHa/M3a

v

Mbl MCNONIb3yEM COBPEMEHHbIE
MEeTOAMKM aHan3a M OLEHKMU, B TOM
ymcae CobCTBEHHbIE

HaMu HakonieH onbIT MpUMEHEHMA
MeTOAMK aHasiM3a 60/bLUMX AaHHbIX
(big data)

B Halen KomaHae cobpaHbl
npodeccroHabl BbICOKOrO YPOBHS,
B TOM YMCIE MMEIOLLME OMbIT
pabotbl B Big - 3 1 Big 4

A aKTyasnbHOCTU peKoMeH[aLMM NpU BbICOKOM KavyecTBe aHa/m3a U

YMepeHHas ueHa

v

® MbI HaueneHbl Ha AOoJZIroBpeMeHHoe

COTPpYyAHMNYECTBO 1 HE CTPEMHUMCA
MaHUNYyIMpoBaTb 4O0OXOAHOCTbIO
KaxXoro rpoeKkTa

Mbl ABNsSieMca He3aBUCMMOM
CMHEepruen u npuobpeTaem
CTOPOHHIO 3KCNepTu3y (poKyCcHO
NoJ, NOTPEBGHOCTU KaxKAoro
OT/Ie/IbHOrO NMPOEKTa, a He
COAEPKMM 6O/bLIOM SKCNEPTHbIM
annapar no BCEMY MMPY Ha BCAKMM
c/lyYam Ha byayliee

ampgepcrtea U BO3SMOXXHOCTbIO rnpuBJie4eHUA No6om 3KCNnepTHn3bl Hagendaert AnbAHC BO3MOXXHOCTAMM

‘ ‘ <<LUMPOKMﬁ oxBaT (I)yHKLIMOHaﬂbeIX n OoTpacizieBbiX NMpakKTUK B co4eTaHMUN C MHOI0JIETHUM OMNbITOM

BbINMOJ/IHEHNA NMPOEKTOB JI060M C/I0}KHOCTHU C MAKCUMaAJIbHO FrMBKMMM yCN10oBHUAMU>» - KOMaH/[a NapTHEPOB



|HKA KoHTaKTHasa nHdopmaumsa

+7 926 232 6902

+7 (495) 792-59-79
vsamokhvalov@sbs-consulting.ru
info@nationalconsulting.ru
www. nationalconsulting.ru

v
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MPEACTABUTENDL HKA,
YNPABAAOLWMA MAPTHEP
SBS CONSULTING
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